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Our diverse consulting services help you make successful strategic, investment, financial, and operational decisions.



\/ISION([ 19}

2 30

djagou |(“_ 2| daloall
AAAAAAAAAAAAAAAAAAAA

NV W\

dadloJl Uit U I
PRESENT FOR FINANCIAL CONSULTING



3yl gugiyl il

«Jroiuallg polall ipne (6 Jlacdlg Jlall CileLivio aslgi il 65gall Libanillg dsniliall wiljghillg dsypudl Gilpeill ol plle 0
04287 (Gupb e dangabll Lolam Dl §18niq .dolaiwldlg ,‘_JL"LL” ole guwi Gl aljallg 6pallg gyl ellioy auiliiwl clpn ] aslall jui
@uéai le lgiacluwog Spenllg dbuwgiallg spall cilspill cilblisl @blgal louns daono dlol4io aylalg adlo éyjliuiwl Jng
aullesg bclady Lgslanl

lg1o pady il publgall (6 UJ.m}n.mJ] clpall o Lo.u.o aad gl @i gl clde (Al Gagilwll chpildl el ga bl wiibe (6 gad
wSlall cladl GTTTL Vjpgul | P 11T elibiio cuil clow .auusliill 6j28l jjei dlac Jglog cu:x.ulj.uulg ayjlal bhsg 64 ddlo l_l|jLu.LLu.l|

awsledll foolo Juesi aslle cild wolib il gu cils sl _pJ:)ng 6)laUlg awslall gu Joall (EYP J=ai Gub ge cubI:LJI J5bgll pghbi gl
ol Ugog plasiwdl equug gullisllg aspull go wildlioallg Jandl dlas Jl dangall adslall alsyl aabil Glaniwlg aloodlig

Wlijlgall alacl (a3uaiig :_iLol_pJ.IJI cliuil Cuo go dygilsllg dylaylg adlall Wl Unll dsgeno cliy Joodl elli) Jiodl jloiiwdl
Glbd 2uwqgi g Cbouiliiw Ul u.u.ml cliu g yblaall 6)lalg Jouw g pljil Ul g Lilisuiiig LL".D auslall asslpallg ayasill Lilesaill 6ylal g awpasill
Lladiall 6599 26)9 Jlocdl

Ol 2ind (b auwns djluiwl Oloas 0adi U ol ﬁjig 63j0i0 gl deaiao uil:.a.ﬂl el J5 (Gu6ail phopni Cuad Li:jlg.og Liilps g
glaul JI albaillg pgob (JI dcligllg asps (JI aganllg (ppo I Gibaadl Jugail Lo Jo=i liges .juaillg asill ulc 0967 20l dugb
.04)loc 1l }.x.u.o Jréiwo oodl

.0)53i ol loo |J.I_|.OQ ol.lpgl lal 1inoi ganii adlill wlasnll

In a world characterized by rapid changes, continuous developments, and significant challenges facing all types of business enterprise today

and in the future, there arises need for a strategic partner possessing the vision, experience, and knowledge to ensure success and ’
sustainability. Achieving ambitious stratigice goals and ojectives through the provision of comprehensive financial and managerial consulting ‘
solutions, specifically tailored to meet the needs of large, medium, and small companies, and assist them in achieving their strategic goals and
objectves efficiently and effectively.

We at Present Office are that strategic partner you can trust. Our team of experts is proficient in providing innovative financial consultations,
administrative and strategic plans, and practical solutions that enhance competitiveness. Whether your enterprise seeks to improve financial
performance, develop internal structures through the activation of the concept of separation between ownership and management, frame
relationships between related parties, activate principles of transparency and disclosure, build internal Administrative policies and procedures
systems that safeguard operational and capital assets and properties from theft, embezzlement, and misuse, to optimally invest those assets,
build signatory authority matrix of financial, administrative, and legal regarding the creation and implementation of commitments, prepare
estimated budgeting, manage cash flows, internal financial and operational audit, compliance, risk Management , build strategy framework
foundations, diverse and expand business Opportunities, and improve product quality.

We place our expertise and resources at your disposal to achieve all those goals and ojectives collectively or individually and more. We don't
just provide consulting services; we forge long-term partnerships based on trust and excellence. Let's work together to turn challenges into
opportunities, inertia into movement, contentment into ambition, and routine into creativity to ensure a bright future for your business.
The following pages include details of what we summarized above and more.
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About PFC:
» Present Consulting is a fully Saudi-owned professional establishment based in Riyadh. It offers specialized services in financial,
strategic, and Feasabiltiy studies and consulting. Alhader has been serving its clients from both the public and private sectors in
the Kingdom since 2012.
» Present is distinguished by its accumulated experience curve knowledge treasury, built over years of work by its specialized
team and collaborators in the fields mentioned later. It is part of a solid and extensive network of research and study agencies
in Saudi Arabia across various areas, including financial, accounting, administrative, operational, information technology,
feasibility studies, real estate development, and preparation for initial public offer (IPO) in both the parallel and main markets.
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About the CEO:

» With over three continuous decades of experience and practical application in formulating and devising financial, accounting,
and operational strategies, implementing operational and capital budgets, and creating a suitable environment for institutional
change management in banks, commercial companies, and government institutions to increase business volume, diversify
income sources, and maximize profits.

» Dynamic and multi-skilled in finance, operational processes, strategic planning, change implementation, and the use of budget
estimates to measure performance and develop internal control systems to protect assets, enhance performance efficiency, and
maximize returns.

» Teaching financial accounting, bank accounting, auditing, and cost accounting.
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Our Vision:

To become the most important financial and administrative consulting
firm in the field in which we operate.

Our Mission:

We are committed to providing the best consulting services to our client
by uniquely understanding their needs and comprehending their goals to
ensure achieving their aspirations and exceeding their expectations
through the solutions we provide.

Qur Values:

Honesty, professionalism, confidentiality, exceptional performance, and respect.
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MANSOUR BIN GAMIAH CHARITABLE FOUNDATION Business System Co. Saudi Specialized Laboratories Co. Wajad Real Estate Co. Mansour Holding Co. for Investments
Third Sector  ITechnology companies | Laboratory Sector (Quality)  Real estate companies | Holding companies

(Cooperative/Charitable)
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Advisor and Independent Board

Strategic Management Foundations structuring the financial affairs division Marbar ahd s Commitiaas

»In an ever-changing and evolving world, there is an » The Financial Affairs division, through the basic . i N
duties and responsibilities, that should be assisting the board of directors (BOD) and it's
performed, especially with regards to managing espcilized committees to develp the strategic
strong and flexible strategies that enable it to resources and uses of funds, preparing financial framework and defined and insure the
compete and thrive an management reports, managing cash flows
and suggest identify investment apportienty , is

considered an important element in they
necessary step towards achieving sustainable organization to achieve the goals of the business, (BOD) member and all or part of its committees

urgent need for he business enterprise to develop

inforcement of the corporte coveranace as a part

Developing a comprehensive strategy is not only a of our offices serveses or as an independent

success, but also a guarantee of maintaining and for this to be so, we will: which include but not limited:
leadership in an increasingly competitive field. In A comprehensive analysis of the operational - o .
this field, we will work on building the following: processes within the division . xecutive Committee

® Foundations and Contents of Strategy Building. AudiELommiliee

Development of organizational structures within Promotions and Rewards Committee
the sector's departments and administrative Investment Committee

® Framing the Relationship Between Related Parties. divisions to enable the implementation of
regulations, policies, and procedures derived
from the financial system.

® Separation of Ownership and Management.

Governance Committee

® Disclosure and Transparency Standards. BraCurement Commiities
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Development/Updating of operational user manuals for financial bylaws,

Policies, Financial, Operational, and Regulatory Procedures.

P The financial bylaws and it's Administrative
polices and procedures (APP) user manuals.

® General Accounts user manuals

® Accounts Payable user manuals

® Accounts Receivable user manuals
® Fixed Assets user manuals

® Materials Management and Inventory Planning
and Control user manuals

® Financial and Administrative Reports,
budgeting, and Cash Flow user manuals, etc.

® signatory authority Matrix for financial,

administrative and legal commitment.
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Performing Financial Accounting Tasks
( outsourcing )

P> Carrying out financial accounting work on

behalf of the client, including:

e Bookkeeping from the moment of journal
entry to the issuance of year end financial
Estatements.

® Tax and Zakat declarations.

e Supervision of selecting the external auditor
and monitoring their work.

® Financial analysis using various tools and
methodologies.
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Internal audit outsourcing services
( outsourcing )

P Carrying out the principles duties and
responsibilities of the Internal Audit, Compliance
and Risk management division or departments
based to the approved organizational structure in
accordance International Professional practces
Framework (IPPF) issued by the International
Institute of Internal Auditors (lIA) and the
publications of the Saudi Organization for Auditors
and Accountants (SOCPA).including (carrying out
internal audit work - assessing risks and internal
control processes reviewing the efficiency and
-effectiveness of operations to ensure the
achievement of the enterprises objectives
submitting periodic reports on the results of
internal audit work)




Our Services

(RFP) ansliall p3gai alacl

Jb 0 287 36 il o Ulg adugll 03 1ogi o asleill Loib e agei Il 6ailallg lillkhoilog dasliiall liilps 26lg gog (awlysll) gzg.mll l2s dwoadl I}b.l -
Lgoasi Sill Ailoaall JI alianl 186 @alacl oac

&iligll go guglaallg 13jgall 3o iloaillg algall o ale Jgnall wulb o) Lol wilenlgallg bgpull o aile (sginy Loy ansliall dwlys / anslioll p3gai pis) <

. Wlog liwo (ogpall Julai (6 Cibyilinall 6lal / agaell 6)la / bpisell dinl ackui il dolgll
Preparing the RFP . .

P due to importance of this document (RFP), based on our accumulated experience and observations, and the benefities contractor / suppliers and the enterprise using this document.
and the possible damages / harms that may occur if it is not prepared, for that we are provide.

P Carrying out the full duties and responsibilities of the Internal Audit, Compliance and Risk management division in accordance with recognized international internal auditing
standards and ethical principles and rules of conduct outlined in the International Professional practces Framework (IPPF) issued by the International Institute of Internal Auditors (lIA)
and the publications of the Saudi Organization for Auditors and Accountants (SOCPA).including (carrying out internal audit work - assessing risks and internal control processes
reviewing the efficiency and -effectiveness of operations to ensure the achievement of the enterprises objectives submitting periodic reports on the results of internal audit work).
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Supplier Selection
P The proper selection of supplier(s) is one of the most important conditions for the success of the procurement process, including:

® Application of the supplier selection criteria outlined in the tender document.  ® Thorough analysis of the submitted offers. ® Selecting the winning bid both technically and financially.
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Project Management Consultant (Supervision)
P The success of completing the project without delays and at minimal cost relies on effective project management (services / materials / all types of capital assets) by providing early warnings

of any potential delays or obstacles to the project and recommending necessary corrective steps early on.
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Enterprise Resource Planning (ERP) Program

> Assessment of the efficiency and adequa of automatior in all business, financial and administrative transactions, Business and reporting
and all the HR function .
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p we assist our clients in conducting financial fraud investigation and providing fact finding investigations report which can be used in
establishing the extent of fraud conducted, persons responsible and review of internal control to assess the weaknesses which enabled the
fraudster to commit the fraud and recommend corrective measure to strengthen internal control tool and mechanism.
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Establishing/Developing the Internal Audit, Compliance, and Risk Management Division .

» The tasks of the Internal Audit, Compliance and Risk management division (together or separately), which we will call if they are combined
into one organizational branch (organizational division), to provide reasonable assurance that the practices carried out by the business
enterprise adhere to integrity, ethical and principals’ values in a way that achieves strategic and operational objectives and to ensure the
accuracy of financial and administrative reports. It has sufficient systems, bylaws, policies, procedures and regulations, to protect of all
types of assets (capital / operational), investment and lending in an ideal manner. It also adheres to internal and external regulations and

laws and maintains sufficient records of risks and carefully studied plans to save grads them before the risked is occurred or reduce their
effects after they occur.
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Conducting a one-time internal financial and operational audit of all or some of the business entity's activities and transactions.
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The team will adopt the following steps to implement the project under the guidance and supervision
of the oversight committee.
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Roles and Responsibilities of the Steering Committee and Project Team

I:!

ole daslgall ) Jiladl g LU (Jilaul Lle aaslgall)(” bl Guuai Cilgiagill clhc]

- ~ £ 8 - - -y
Josll dh3 dolioll lglulaj as cilaslgall elbelg || eqpitall auaiil duailyiwll |G ICEEEEE
Approval of the Business Choosing Between Approval of Alternatives Framework Improvement || Providing Strategic Guidance for Project Supervisory Steering Committee

Plan Available Alternatives After Analysis and Approvals Implementation

Business Plan Decision Making fetysis ol the Resulis pf the Reopose Developing Alternatives Sharing the Idea and Its Impact

Alternatives
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Project Implementallon Finalizing the Implementallon Risk Analysis of Proposed Proposing Solutions and Current Situation Analysis Consulting Team
Start Plan Alternatives Alternative Solutions (swor)
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Organizational structure to follow up project execution
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i - Is the project on track? Monitoring and Steering Committee _j "@
monthly - How close are we to achieving the planned goals?. follow-up to (Overall Status, o8
- How can we increase the speed of achieving achieve project Progress and Support 3 E
=T
o
s
]
1

\ \intermediate goals? \ benents \ Required)
/

fabbaall blaall §ai acju 03bj lisoy 8-~ aaliallg o ( el gl

¢ cqpirall 46iil dpwbwdl Cibaaillg Slgell alo - ilajio (Gudail sblaall ol Jgaall)
Lcguul - How can we increase the speed of achieving _ 99}-'10” ailiig (sl il Bunl
weekly the planned goals? Monitoring and following Subcommittees a3 o
- What are the main obstacles and challenges up to achieve project (Timeline, Risks 1 2
\ to implementing the project? \ outputs and results \ Issues, Others) L
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EIF PFC Approved Model for Executing Its Projects. EIF allocl au0iil anisall pnlall o3q0i
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First Phase
Environment analysis (E)
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Second Phase
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Third Phase
Financial Analysis (F)
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The present has designed a specific model to implement his consultancy work in general and as the case may be.

The model is based on three main axes:
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» Work Environment Analysis (E): Upon completion of this phase, we will be able to achieve a true and non-impressionistic
understanding of the business establishment's status in terms of strengths, weaknesses, opportunities, and threats. This helps us
provide necessary recommendations not only to maintain strengths and opportunities but to maximize them, reduce weaknesses if
they cannot be eliminated, and hedge against risks.

» Internal Audit (1): In this phase, we will select a sample of operations performed by the business establishment and review them
financially and operationally to obtain a clear picture of the adequacy and efficiency of internal control systems, regulations, policies,
and procedures. This will put us in a position to prioritize the establishment/development of these systems according to importance,
impact, and effect.

» Financial Analysis (F): Upon completion of this phase, we will be able to identify, without limitation, performance evaluation, future
planning to improve operational efficiency, financial risk assessment, and help in improving cash flow management and trend

identification. PEC
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PFC's relationship with clients does not end with the completion of the provided service. Instead, we
maintain an interactive relationship with the client and their associates at all levels to answer any

Inquiries or explain any point related directly or indirectly to the completed work. This is facilitated
through the following means of communication:
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